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Christine Joyce

From: Lauren Rosenzweig [lsr57©comcast.net]

Sent: Friday, October 17, 2008 7:41 AM

To: Board of Selectmen

Subject: Open Meeting Law/Quorum policy

Attached is Town Counsel’s recommendation for a policy for complying with Open Meeting Law as well as
attending meetings to gain information as Board of Selectmen members if by attending you might create a
quorum of the Board. Please review the policy for discussion and vote on October

20
th~

Christine and Maryjane—please add to the packet, if you haven’t already.

Sincerely,

Lauren
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Motion to Adopt Policy on Informational Meetingsof the Board of Selectmen

I move that theBoardof Selectmenadopta Policy on InformationalMeetingsin theform
attached.
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Policy on Informational Meetingsof the Board of Selectmen

In Conjunction with Meetings of Other Boards and Committees

Background:

UndertheTown Charter(~4-1(b)), theBoardof Selectmenis thechiefgoal-setting,planning
andpolicy-makingagencyof the town.

TheBoardof Selectmenundertakesits goal-setting,planningandpolicy-makingactivities at
regularly scheduled,dulypostedmeetingsof theBoardof Selectmen.

Membersof theBoardof Selectmenareoften appointedto sit as exofficio membersof or asthe
Selectmen’sliaisonto otherboardsand/orcommittees.

Otherindividualmembersof theBoardof Selectmenmay find it prudentor helpful from time-

to-timeto attendmeetingsof otherboardsand/orcommitteesto gatherinformationnecessaryto
help fulfill their goal-setting,planningandpolicy-makingresponsibilitiesasselectmen.

As a result,on occasion,threeor moremembersof theBoardof Selectmenmay find themselves
in attendanceat a meetingof anothertown boardand/orcommittee. On someoccasions,this
attendanceby a quorumofthe Boardof Selectmenwill beforeseeable;on otheroccasionsit will
notbeforeseeable.

TheOpenMeetingLaw appliesto everymeetingof a quorumof a governmentalbody if any
public businessoverwhich thegovernmentalbody hasjurisdictionis discussedor considered.

A governmentalbody engagesin “deliberations”undertheOpenMeetingLaw, and mustcomply
with theLaw’s requirements,wheneveraquorumengagesin a “verbal exchange.”

Whena quorumof eachoftwo governmentalbodiesmeetsjointly it is a meetingof each
governmentalbody undertheOpenMeetingLaw. If only one of thegovernmentalbodieshas a
quorumpresent,it is a meetingonly of that governmentalbody.

Policy

Accordingly,pursuantto Section4-1(b)of theTown Charterand theOpenMeetingLaw, the
Boardof Selectmenestablishesthefollowing Policy regardingtheattendanceof Selectmenat
otherboardand/orcommitteemeetings:

1) If thereis a reasonablelikelihoodthat morethan two (2) selectmenwill attendanother
boardor committeemeeting,the meetingwill bepostedandconductedundertheOpen
MeetingLaw as an “InformationalMeeting” oftheBoardof Selectmen,in additionto
beingpostedandconductedas a meetingof theotherboardorcommitteein question.
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2) At an“InformationalMeeting” of theBoardof Selectmen,no substantivedecisionswill
bemadeon behalfof theBoardof Selectmenas awholeby thememberspresent.
Decisionsmaybemadeby theotherboardor committee.

3) At an“InformationalMeeting,” Selectmen(otherthanthosewho arepresentas a member
ofor theofficial liaison to theotherboardor committee)will not (exceptwhen
specifically authorizedby theBoardof Selectmen)participateactivelyin themeetingin

their official capacityby speaking,deliberating,or otherwiseexpressingan opinionon
the mattersbeforetheotherboardor committee. (SeeCharter§ 4.1(b)(“Individual
selectmenshallnotpurportto representtheboardor exercisetheauthorityof theboard
exceptwhenspecifically authorizedby the boardto do so.”)

4) If more thantwo Selectmenappearata meetingof anotherboardof committeewhich has

NOTbeenpostedas an“InformationalMeeting” of theBoardof Selectmenin
accordancewith theOpenMeeting Law andthisPolicy, the following actionsshould
occur:

a. Any of the Selectmenservingas eithera memberof or a liaisonto theotherboard
or committeemay continueto participatein themeeting.

b. Exceptin anemergency,if otherSelectmenarepresentsuchthat a quorumof the
Boardof Selectmenis in attendanceat the meeting,the Selectmenshould

promptlyleavethemeetingin the reverseorderin which they arriveduntil thereis
no longera quorumofthe Boardof Selectmenpresentat themeeting.

5) Thispolicy is intendedto assurecompliancewith theOpenMeetingLaw, enable
individualmembersof theBoardof Selectmento gatherinformationpertinentto their
goal-setting,planningandpolicy-makingresponsibilities,andpreservetheprerogativeof
theBoard of Selectmenasa wholeto arriveat goal-setting,planningandpolicy-making
decisions.ThisPolicy shallbeeffectiveasof _______________,2008,andwill remainin
effectunlessaltered,amended,or rescindedby the Board.

LaurenS. Rosenzweig- Chair

PaulinaKnibbe - Vice-Chair

Andrew D. Magee- Clerk

PeterBerry - member

TerraFriedrichs- member
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